
DCMC
Technical Architecture Working Group (TAWG) Minutes

May 13, 1999

Attendance: Major Bernard Flowers (HQ-AB), Mike Klem (DCMDE) via Video Teleconference (VTC), Karen
Schultheis (DCMDW) via VTC, Vic Szabo (HQ-AB), Master- Sergeant James Woodard (HQ-AB), Jim Rardon
(HQ-AB), Bob Kennedy (HQ-OC), Sydney Pope (HQ-OC), John Schade (Contractor) and Tory Baggiano (Analyst).

Agenda:

I. New Business

Item 1 – Management Information- Alex Evan
Item 2 – Oracle Databases and Y2K Compliance-Ms. Christine Wenrich
Item 3 – Non-Standard Software Policy-Major Bernard Flowers
Item 4 – Satellite Phones-Major Bernard Flowers
Item 5- New Name for the OCWG- Major Bernard Flowers
Item 6 – Risk Assessment and Management Program (RAMP)- Jim Rardon
Item 7 – Video Teleconference (VTC) Future Meeting Dates – Major Bernard Flowers

II. Old Business

Request for Sun Servers for DCMC Small Business Office

III. Open Forum

Minutes (Action Items and Decisions in blue italics):

Overview

• Maj. Flowers chaired the meeting and stated that the agenda (above) would be followed out of sequence due to
the absence of the scheduled presenters (Items 1 and 2) as Alex Evan was not yet present and Chris Wenrich
was absent due to travel.

• Maj. Flowers introduced Jim Rardon, Project Officer, Supplier Information Service (SIS), who presented the
Risk Assessment and Management Program (RAMP), a SIS Module, issues.

RAMP

• Jim introduced John Schade, RAMP Contractor, to support his presentation.
• Per Jim, RAMP is software designed to develop Risk Assessment Reports.

Server structure/ location issue

• Jim presented a draft RAMP system diagram (attached) to explain the preliminary RAMP approach:
CAO sites (LAN users and Remote) will work from a client application with an MS Access database. Each user will
have access to a CAO Oracle Database. Data stored at the CAO Oracle database will be updated to the DCMDW
T600 each night. This approach minimizes the number of users with access to the T600. The data in the central
Ramp database on the DCMDW T600 is viewed through a web interface.
• Per Karen Schultheis/DCMDW-F, a better approach may be for all users to have connectivity to the central

RAMP database, eliminating the need for the many CAO Oracle databases. This would decrease maintenance
of the system and increase productivity/functionality.



• Vic agreed that a direct line to a restricted-access, T600 server may be the better approach, Jim Rardon and
John Schade/Synergy agreed.

• Per John/Jim, the reason for multiple database approach was:

1) Concern regarding DCMC System pipeline/telecommunications to support all CAO sites to work off the
single server (there are 5000 users). The distributed server approach will alleviate this problem.

2) Intermediate business processes could be done with CAO-specific data only, before combining all
finalized/approved data.

• Per Msgt Woodard, the current Infrastructure Plan is to have enough DCMC pipeline capability for sites to
work off a single T600 server in approximately 6 months.

• Per Jim/John, this would fit into the RAMP schedule timeline.
• Need final concurrence from the TAWG to pursue the direct connectivity from user to the T600.

Web-based Issue

• Per Karen, a totally web-based system (current RAMP plans are to have a desktop portion and a web- based
portion) might also be a good approach in order to eliminate the switch to total web access in future releases.

• Per Jim/John, there are sites that do not have access to the web and Internet functionality is slow/inconsistent.
• Vic agreed that we should evaluate the need to fully “web-ize” planned applications.
• Per Karen, remote users could work-around business processes even with a totally web-based system.
• Maj. Flowers asked Jim to specify the type of support needed from the TAWG.
• Per Jim, provide final guidance on the approach to establish CAO Oracle databases or provide each user access

to the T600 Oracle.
• Per Mike, recommend to appoint Jim Murphy to be the District RAMP Technical Representative to support Jim

and the RAMP IPT concerning technical issues .
• The TAWG approved the action to appoint Jim Murphy as RAMP technical support.
• RAMP technical issues will be statused at the next TAWG Meeting.

Old Business:  SF295 Server Business Case Recommendation & Status

• Per Maj. Flowers, the IT Joint Steering Group decided that pending additional justification, the ITJSG
disapproved the proposed acquisition of Sun Enterprise 450 servers.  Instead, Compaq Proliant 6000s will be
provided when available.

• Per Karen, the 6000s will work for our small business applications but will not be adequate to handle additional
applications/web functionality in the future.

• Per Vic, the Sun Servers are not the Command Standard.
• Per Karen, we are currently using Sun Servers for Firewalls.
• Per Vic, the TAWG needs to carefully evaluate this issue before making a decision.
• Mike asked the cost per Sun Server.
• Per Maj. Flowers, about $31k; however, there is currently no funding available for the purchase of Sun servers.
• Per Mike, must define Infrastructure requirements ahead of establishing the Network Management Center.
• The TAWG approved the action to carefully evaluate the Sun vs. NT Server issue and status at the next meeting.

Satellite Cell Phones

• Per Maj. Flowers, Per DCMC Korea, there is a need for Satellite Cellular Phones to be used for contingency
purposes at remote sites (i.e. Bosnia, Korea).

• Per Maj. Flowers, the phones cost approximately $5k each.
• The TAWG approved the action for Maj. Flowers to provide a suitable configuration report for Satellite Phones

for DCMC International for the next meeting.



New Name

• Per Maj. Flowers, Per  Mike Williams, the Office Computing Working Group (OCWG) Name is outdated for
the group’s current functions and suggested a new name- The Technical Architecture Working Group (TAWG).
The TAWG reflects the nature of our business today as we manage the DCMC Command Architecture.

•  The TAWG approved the action for Maj. Flowers to modify the OCWG charter to reflect the name/other
changes necessary to accurately reflect  the current  TAWG mission/roles and responsibilities to be presented at
the next meeting .

Non-standard Software Policy

• Per Maj. Flowers, there seems to be a need for the Command to specify a standard/non-standard software policy
in order to ensure DCMC system functionality is not compromised.

• Several members in attendance felt that there is a need for a DCMC non-standard software policy.
• Per Msgt. Woodard, DoD has probably already documented this policy.
• Per Vic, DLA has also addressed the issue: if the supervisor has approved the installation of software and has

restricted the times of its use (on / off the clock) than the software is approved. However, the supervisor must
take necessary steps to eliminate the misuse of restricted software installed by his/her personnel.

• The TAWG approved the action for Vic Szabo to draft a DCMC standard/non-standard software policy by the
next meeting.

Management Information

• Per Maj. Flowers, there is a need to discuss different ways of delivering DCMC’s Management Information.
The DCMC Information Repository Automated Metrics System (DIRAMS) may/may not be the best approach.

• Due to the absence of Alex Evan, the issue was tabled until the next meeting.
• The TAWG approved the action for Alex Evan  to draft a report discussing DCMC Management Information

Distribution Issues to be  coordinated  with TAWG members before the next meeting.

Oracle Databases and Y2K Compliance

• Per Maj. Flowers, there is a need to discuss the potential problems concerning Command software if all current
Oracle databases are not Y2K compliant.

• Due to the absence of Christine Wenrich, the TAWG approved  to table the issue until the next meeting.

Video Teleconference (VTC) Future Meeting Dates

• Maj. Flowers recommended the following TAWG meeting schedule:

 9  Jun 1300-1430
24 Jun 1300-1430
 1  Jul 1300-1430
13 Jul 1100-1230

                      29 Jul  1300-1430
10 Aug 1300-1430

       24 Aug 1300-1430

• The TAWG approved the  meeting schedule.

334 Conference

• Mike asked if the 334 conference had been cancelled.



• Per Vic, “Regretfully, it has been cancelled due to lack of funding.  It is acknowledged that last year’s
conference was a success and offered an excellent opportunity to exchange information.  Every effort will be
made by DCMC HQ to schedule one for next summer."


